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04 — THE INSIGHT

Every workflow expands
by one question: who else?

Legal, ops, a supplier, a translator, a model, a script, an approver. The
answeakto almost any task is another set of participants. r1 - expano T2 - GRAPH
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05 — THE PRODUCT

A dispatcher of intelligence

and execution.

Who Else takes intent and returns a living graph of humans, agents, APIs,

and services — assembled, routed, observed, held accountable.

intent

context

constraints

history

4

DISPATCHER

who else?

humans

agents

apis

services
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06 — HOW IT WORKS

Input = expansion - execution.

The "who else?" loop runs until the graph is complete. Then it
executes, observes, and expands again.

Intent Who else? Graph
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07 — EXAMPLE

"Launch a product" becomes an organization, assembled in eight seconds.

INPUT - EXPANSION (who else?) x 4 - 47 NODES - EXECUTE
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Three layers shipped.
The coordinator was missing.
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09 — FORM FACTORS

One protocol.
Four surfaces.

E] Chat for individuals — ask once, watch the org assemble

@ VOICe ambient — the graph runs in the background of your day

API for builders — expansion and routing as a primitive

EI I lbedded OEM-grade — inside devices, agents, and workflows

WHO ELSE GRAPH

SHARED SUBSTRATE
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10 — AUTONOMOUS LOOP

The system e
Improves
by expanding itself.

Every completed graph becomes a template. Every template exposes é
new "who else?" candidates. Resolution sharpens with use. =-ROUTE (0) UESEkuE

NODES IN NETWORK

O,

EXPAND

WEEK / WEEK
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11 — BUSINESS MODEL

We monetize the flow,
not the tool.

TAKE RATE SAAS MARKETPLACE

7% $ ¢/ call rev-share

seat-based for operators running their org for builders embedding expansion and participants (agents, services, humans) paid
of the value of work executed inside the graph. on Who Else. routing as a primitive. from the flow.
default - floor 3% - cap 12% tiered - from solo to enterprise metered - volume discounts net-30 - protocol-native
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Organlzatlons stop being built.
The start buﬂdln e ,
emselves.
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Systems that build themselves.

whoelse.ali - contact@whoelse.ai
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