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65% of users search by voice Gartner

2025
TAM $ 55B 



..and voice search works differently
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Problem: Products must offer voice assistants in many languages
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🌐

OEMs
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Challenge: 1000+ voice AIs compete

Problems for OEMs:
⚡Expensive integrations
⚡Slow time-to-market
⚡Little investment security
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Solution: 1 language between all AIs
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Secret sauce: A shared protocol between AIs
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17:30 who else? Cab (or) Driver 2 PeopleTegel Airport

Metadata

Intent Encoding

Protocol 

Voice Command

Service Catalog
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Advantage: Combine many AIs and access new business models
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OEM receives a voice command

Stores the intent Sells to vendors

Earns revenue kickback

who else?Taxi



Revenue model: The AdWords for Voice 

Mobility

Hey device, I need to get from 
here to Munich

who else?Ride Munich

Food Delivery

Hey AI,
I want to order a cheese pizza!

Delivery who else?Pizza

Parcel Service

Assistant, where is the next 
package box?

who else?Delivery BoxLogistics

User Request

NLP Encoding

Service Matching
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Vision: Become the operating system of conversational AIs
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who else? Apartment Munich

who else? Home Insurance 1200 EUR

who else? Moving Company Koblenz - Munich

who else? WHU Munich

Protocol Encoding

Service Providers



Seed round: 750.000 EUR 30% committed

Market entry with industry partners 
e.g. Telekom, Siemens

B2B sales & partner management
e.g. Industry 4.0

Creating scalable infrastructure
Intent marketplace
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Summary: Achievements & next steps

Set-up of
industry standards 1)

Recognition by
expert audiences 2)
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Partnerships with 
OEMs 3)
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Milestones: Funding needs:

.whoelse

1) http://uns.ai
2) http://AIconEU.whoelse.ai 
3) http://p1l0t.whoelse.ai

http://uns.ai
http://aiconeu.whoelse.ai
http://p1l0t.whoelse.ai


Vision: A universal wake word for every kind of AI
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The $ 55bn question:  Who has the best name for voice AIs?

Amazon announced in September 2018 an own consortium for NLP 
interoperability. The industry group agreed that depending on which wake 
word a user says, the according AI will be selected (Source).

It is unlikely this approach will succeed long-term. Users are bad (i) to 
remember the names of many different voice assistants, and (ii) to anticipate 
which service has the  AI capabilities they look for.

Therefore independent marketplace for language-based intents are 
nonetheless needed. It’s unlikely BMW and Mercedes will agree who owns an 
intent like “ Assistant, call me a ride-share!”. 

If this is right, “who else?” questions could be a good shared wake word 
accross AIs. It is “Universal Grammar” (Chomsky) and many people speak this 
way already. If users talk with AIs using our name automatically, both OEMs 
and NLPs are incentivized to integrate our APIs

Read more: http://AIconEU.whoelse.ai
The video: http://oreilly.whoelse.ai  

http://www.youtube.com/watch?v=agoN0lzbM8U
https://www.theverge.com/2019/9/24/20881321/amazon-voice-interoperability-initiative-alexa-microsoft-baidu-intel-qualcomm-spotify-assistants
http://aiconeu.whoelse.ai
http://oreilly.whoelse.ai

