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New normal: People talk to machines 
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A new kind of gatekeeper war: Who owns the      
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Namespace System

Verbal Discoverability
⌀ 

Q.: How will Mercedes and BMW agree 
who owns the command “ride-sharing”?
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https://press.aboutamazon.com/news-releases/news-release-details/amazon-and-leading-technology-companies-announce-voice


Year 2025: Every 1st customer contact will be a bot 

$55bn e-commerce opportunity

Voice becomes UI #1
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Problem: AI bias. And: Every AIs has a different bias!
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Hey AI, I am hungry, call me a pizza

Google Nuance ...

The user is looking 
for a pizza

The user is in 
Hungary and is 
searching for a pizza

Sorry, I didn’t get it 100 AIs=100 
Opinions

Bosch
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...and how will different AIs communicate about 1 intent?

© 2019

who of us

Google Nuance ...Bosch

Hey AI, I am hungry, call me a pizza
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Let us agree, how we tell it to each other!

Dreaming of: A unified language for AIs
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Hey AI, I am hungry, call me a pizza!

whoelse.ai



And we could also use some privacy!
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Amazon´s “Always on” patent: The future 
will be recorded, on your smartspeaker Germany planning to access voice 

assistant data to tackle crime

41% of voice assistant users have 
concerns about trust and privacy, 
report finds
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And in the end...

...it's all about intent!
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To do: Reduce complexity! 

Player 

Hardware Platforms NLP-AIs E-Commerce
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I need a ride to the airport!
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Value 
Creation
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Current siloed ecosystems disappoint

Player 

Who controls which part of the 
value creation chain?
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.

I need a ride to the airport!
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Hardware Platforms NLP-AIs E-Commerce
Value 
Creation
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Solution: whoelse.ai simplifies language-based AI services

Value 
Creation

Player 
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Taxi

who else? 

I need a ride to the airport!
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Hardware Platforms NLP-AIs E-Commerce
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Product: A standardised language as shared AI namespace
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Pizza who else? 

Date who else? 

Apartment who else? 

Taxi who else? 
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Technology: Keyword search catalog for spoken language  
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in 20 Minutes who else? Cab (or) 
Driver 2 PeopleTegel Airport

Metadata

Intent Encoding
Protocol Convention

Natural Language Language Catalog

APIs
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Pizza who else? 

Date who else? 

Apartment who else? 

Taxi who else? 

FLAT-SHARE who else?
CRAFTSMAN who else?
BOOK CLUB who else?
SPORTS who else?
RELIGION who else?
DATE who else?
SEX who else?
MUSIC who else?
SCOOTER who else?
IN THIS COMPANY who else?

IN THIS STREET who else?
IN THIS HOUSE who else?
IN THIS CITY who else?
FOOD-SHARING who else?
EVENT who else?
JOB XYZ who else?
STARTUP who else?
UNIVERSITY who else?
PHONE REPAIR who else?
CYCLE COURIER who else?

Let us agree, how we tell it to each other!
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Hardware DIN Standard Intent Catalog Services

Rollout: Market entry by NLP API industry standards 
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B2B use case: Interoperability between conversational AIs

🙍🏾‍♂
🙍🏾‍♂
🤖

🙍🏾‍♂
🙍🏾‍♂
🤖

🙍🏾‍♂
🙍🏾‍♂
🤖

🙍🏾‍♂
🙍🏾‍♂
🤖
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Advantage: Voice AIs use a shared protocol for service requests
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Energy Management AI

Home Security AI

Delivery Tracking AI

Customer Support Request AI

...

MyTaxi Intent

Magenta
OEM AIs

3rd Party NLPs 
Whitelabel AIs

Amazon 
App Store AIs

🇮🇳🙍🏾‍♂ 

Natural Language

... who else? 

Request

Encoding

Matching

“AI, tell me if somebody 
is already at home”
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Innovation: Voice AI search and user account systems

User Device Intent Encoding Service Namespace Conversational AI Partner

whoelse.ai
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Users ask in natural 
language

Devices look up
the user account

NLPs detect the
inquired result

whoelse.ai provides the 
accounting framework

whoelse.ai



Monetization: Marketplaces to trade speech-based requests
User Search Matching Service Supplier

OEM Kickback

$$$ Voice Order X% Execution + Y% Bidding Fe

XY Revenue Share

© 2019

Request

“Hey fridge, order Indian food for me!”
Order Value $ 15.00 USD

Kickback OEM 5% $ 00.75 USD

Kickback WE    5% $ 00.75 USD

Auction

E-commerce providers bid on intents 
Vendor A 7%

Vendor B 10%     ✅

Vendor C 5%
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Business model: Lead generation from voice commands

Mobility

Hey device, I need to get from 
here to Munich

who else?Ride Munich

Food Delivery

Hey AI,
I want to order a cheese pizza!

Delivery who else?Pizza

Parcel Service

Assistant, where is the next 
package box?

who else?Delivery BoxLogistics

User Request

NLP Encoding

Service Matching
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Intent auctions
Payments
Preferences
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1. Example: Personalized voice assistants
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Hey speaker, I want to
 book a flight to Paris who else? 

Domestic
Flight

We will send you matching offers to 
your phone in 30 minutes
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2. Example: Voice-enabled services in public places
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Hey lamppost, I need a 
parking ticket for the campus

Open your who else? 
app to pay

who else? Parking Ticket

whoelse.ai



Ecosystem: Together towards interoperable AI e-commerce
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Service
Provider

Hardware 
OEMs

NLP
AIs
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R+D advantage: Faster localization of voice technologies

  Devices with voice interface potential1 Selection of NLP technologies2   Integration with namespace services3

FLAT-SHARE who else?
CRAFTSMAN who else?
BOOK CLUB who else?
SPORTS who else?
RELIGION who else?
DATE who else?
SEX who else?

IN THIS STREET who else?
IN THIS HOUSE who else?
IN THIS CITY who else?
FOOD-SHARING who else?
EVENT who else?
JOB XYZ who else?
STARTUP who else?
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Market entry: B2B partnerships as growth driver
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👩‍❤‍👩

🙋

Industry partnerships Pilot projects Marketing
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Exit paths: OEM acquire us for brand and/or patent IP

29
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https://www.businessinsider.de/voice-search-creats-huge-vulnerability-at-heart-of-google-business-2016-11?r=US&IR=T
https://venturebeat.com/2019/08/28/facebook-founds-ai-language-research-consortium-to-solve-challenges-in-natural-language-processing/
https://www.fastcompany.com/3057770/why-the-internet-of-things-might-never-speak-a-common-language


Secret sauce: Language hard-wired in the human 
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http://whitepaper.whoelse.ai 

whoelse.ai

http://www.youtube.com/watch?v=agoN0lzbM8U
http://whitepaper.whoelse.ai

