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“Text Internet” business cases will be disrupted by “Voice Internet” usability innovations.

VOICE INTERNET
DISCOVERABILITY

Problem

USABILITY OF
LANGUAGE

AI
INTEROPERABILITY

IoT is like the
tower of babylon

Fast Company

Voice search is the end of 
search engines

Business Insider

Language is a “zero” 
UI interface
O´Reilly Media

How will people 
know what they 

can ask an AI 
for?

How will people 
address an AI 

with no 
interface?

How will AIs 
talk with each 

other?
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https://www.fastcompany.com/3057770/why-the-internet-of-things-might-never-speak-a-common-language
https://www.businessinsider.com/voice-search-creats-huge-vulnerability-at-heart-of-google-business-2016-11
https://www.oreilly.com/design/free/design-for-voice-interfaces.csp
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We provide the first unified addressing protocol for Voice Internet applications. We develop a 
universal grammar to connect language operated AIs in a unified service catalogue.

Solution

I need a date, who else?

Call me a taxi, who else?

I want a job, who else?

TRANSPARENT 
DISCOVERABILITY

BETTER
USABILITY

ENHANCED AI 
INTEROPERABILITY

A curated catalogue of 
trusted voice e-commerce 

services

Only one question a user 
needs to remember

for asking AIs

Standardization of voice-based 
e-commerce in a unified

namespace

Namespace
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who else? is an open source AI protocol for explainable language. who else? is available in IoT and 
voice interfaces. E-commerce provider can easily sell their voice-first services directly to consumers.

Product

OPEN SOURCE
PROTOCOL

SEARCH ENGINE
B2C

VOICE NAMESPACE
B2B

A separation of intent & 
content in language-based AI 

processing 

Users get easy access to a 
common catalogue for language 

based e-commerce services

The verbal intent is linked to a 
database of local service 

providers

Food

Taxi

Apartment
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The voice shopping market is growing from $2b in 2017 to $45b by 2022. If our market share will be  
only 6% of the addressable market, we are building a multi-million dollar business. 

Market Size

ADDRESSABLE
MARKET

MARKET
SHARE

GO-2-MARKET
STRATEGY

$4.8 
Trillion $45 

Billion $2.7 
Billion

Voice 
shopping

U.S. and UK Market by 20222)

E-commerce 
market

Worldwide by 20211)

Transactions within 
namespace 

by 2022

IoT integration 
partner 

Self growing integration via Open Source

1) Statisa 2) VoiceBot.ai
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https://www.statista.com/statistics/379046/worldwide-retail-e-commerce-sales/
https://voicebot.ai/2018/03/05/voice-shopping-reach-40-billion-u-s-5-billion-uk-2022/
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GAFA has no interest in opening their “black box” AIs. who else? creates an open source standard to 
connect language-operated “Voice Internet” applications.

Competition

COMPETITIVE ADVANTAGE

A trustmark for 
Voice Internet

Explainable AI 
as open source API

Equal competition 
for everyone

Customer touch-
points owned by 

IoT manufacturers

Kickback for IoT 
manufacturers

A brand designed for 
life-long memorability

Voice Assistant

Open Data Data Silo 

Service Integration
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https://mycroft.ai
https://snips.ai
http://www.bosch-softtec.com/assistance.html
https://www.theverge.com/2018/1/10/16872494/mercedes-voice-assistant-infotainment-ux-ces-2018
https://www.nuance.com/index.html
https://www.theverge.com/2018/4/3/17191878/xiaomi-xiao-ai-voice-assistant-demo-video-mi-mix-2s
https://www.houndify.com
https://www.youtube.com/watch?v=0Pjf1yIarfo
https://www.samsung.com/global/galaxy/apps/bixby/
https://bgr.com/2018/08/21/facebook-voice-assistant-aloha-first-look/
https://iamplus.com
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who else? charges e-commerce providers a commission for orders. With this revenue share we 
attract IoT partners to integrate more devices in the namespace.

Business Model

$2.7b
est. Turnover 
6% of the voice internet 
shopping market in 2022

Matchmaking Revenue Fee

4%
Namespace Fee
for who else? and IoT 
integration partner

$100m
Revenue
 incl. $25 M for
 IoT OEM

7



© whoelse.ai

GoLive KPIs

# Dispatched e-commerce services
# Transaction dispatched by the namespace 
# 3rd party AI & IoT connected in the namespace
# Namespace availability in different IoT interfaces 
# Active open source integrations

Namespace Setup KPIs

# E-commerce services available
# IoT PoC integration partners in namespace
# All user requests in the namespace
# Potential user base by IoT integrations 
# Services requested by users for further 
integration in the namespace

Milestones & Roadmap 

12/2018

Concept
Validation

Complete
Team

Search Engine
MVP

08/2018 03/2019

Namespace
E-Commerce
On-Boarding

Namespace
IoT PoC

Integrations

Go live
Consumer 

Product

06/2019 09/2019

Business 
model 

expansion 

12/2019

who else? will be rolled out together with IoT hardware and e-commerce service partners. After the 
go live, we will expand our business model with an AdWords mechanic. 

MVP Milestones

Concept validation by leading AI experts: 
# Berggruen Institute
# Fraunhofer Gesellschaft
# Tim O`Reilly
# DIN Spec Certification
# Draper University
# Misc.: DFKI, W3C

06/2018
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Average Internet users remember less than 3,7 brands. In 5 years who else? will be the only brand a 
user ever needs to remember for the Voice Internet!

Vision

Event who else? 

Car who else? 

Scooter who else? Electricity who else? Dinner who else? 

Party who else? Town Hall who else? 

Sport who else? Health Care who else? 

Food Delivery who else? 

Logistics who else? 

Co-Working who else? 

Earth who else? 

Moon who else? Haircut who else? 

Taxi who else? 

At home who else? 

City who else? 

Capacity:
< 3,7 brands

2019
LANGUAGE-BASED E-COMMERCE
Delivery Services, On-Demand Mobility, ...

2021
CONNECTED IOT & AI  

IoT Hardware, Industry 4.0, Smart City, ...

2024
SOCIAL NETWORKING

Consumer 2 Consumer
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Live Demo
Instead of brands people only have to remember who else? questions.

Search Engine MVP: whoelse.xyz
Recommended: Google Chrome

Available Intents 
“Taxi who else?” 
“Date who else?” 
“Pizza who else?”
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http://whoelse.xyz

